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MINUTE FROM 

VIRCLASS MEETING

In BERGEN

2-5 February 2006

THURSDAY 02.02.06

Participants in the meeting:

Bob Sanders, Frank Weber, Andres Astray, Eduardo de Marques, Answin Weissenborn, Snieguole Povilaikaite (instead of Julija Eidukeviciute), Siv Oltedal (new from Bodø University College), Kjell Henriksbø, Remmelt Veenkamp, Grete Oline Hole, Anne Karin Larsen. Morten Fahlvik, Lisbeth Thomassen and Klas-Göran Olsson; arrived 11 o’clock. Carsten, arrives to morrow, (funded by (EUSW:TN) 

Alessandro Bernazzoli; couldn’t come. 

Opening Session  09:00-09:30
The institute leader for the social work education in Bergen, Knut Simonsen opened the meeting.

Anne Karin started the meeting with an outline of the expectations for the meeting. The project is now funded for two more years by NUV (Norway Opening University) and with support from Bergen University College.

However the project need more money and each partner institution is asked to try to raise money for the project; participation in the meetings and production costs for the Virtual book.

As a result of the EUSW- Board meeting in Berlin. The VIRCLASS project is now a TASK FORCE group in EUSW. This means that the project keep the autonomy with it’s own projectplan, budget and partners. Anne Karin will continue in the Directory Board as representative for the VIRCLASS project. The new ODL group in EUSW is partly overlapping VIRCLASS with common members. Co operation will therefore be easy.

Curriculum plan  09:30 – 11:00
We startet to read and comment on the content in the new suggestion for curriculum plan.

The general information part 1 was corrected after the following decisions.
Decisions about target group: BA students from 2 and 3 year of study. Level of programme is BA. Students from postgraduate courses and professionals who want an international perspective on social work are welcome to participate.

We will not make separate classes for different groups of participants.

Discussion about ECTS credits: Agreement: 1 ECTS is about 25 hours of students work.

The note about ECTS credits presented by Anne Karin is ok.

Objectives and learning outcomes: Remmelt presented the model used by INHOLLANDUniversity which is a competence based programme.
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Dublin descriptors for core competences, for all HE in Europe; not specific for Social Work; a part of the Bologna process. For Dublin descriptors, go to the websites: 

http://tuning.unideusto.org/tuningeu/index.php?option=com_weblinks&Itemid=4&catid=27
& 

http://www.jointquality.org/content/descriptors/CompletesetDublinDescriptors.doc
Specify in the CP: What can the students do, under which conditions, and how does he present it?
How measure attitude in an eLearning course? We will not know if the students gain the right attitude, but let the students include examples of the work with attitude in their portfolio, ( offer opportunities to discuss/ argument / declare their attitudes, be able to share their attitudes.

We focus on 3 competences, Cooperation, Professional Development, Methods. In the CP: Make 3 headings, Knowledge, Skills and Attitudes; organise the learning outcomes for each course, in competences, due to this. 

Bob, Remmelt and Frank will rephrase this part before Saturday.
Number of students in the courses 

Talking about “classes”; how many students do we plan to have? Modul 1 is mandatory; we need enough students here to have participants in both 2a, 2b, and 2c. This means about 30-40 students in module 1. There should be about 10-15 students per teacher in module 1. If there are too many students for 2 teachers in Module 1, we need to recruit more teachers to share work 

Who will teach/tutor in each module? 

M1:  Klas – Göran , Anne Karin and Remmelt (if needed also Carsten), Ewa (?)
M 2 A Bob, Andres, Eduardo 

M 2 B Klas-Göran, Kjell and Julija

M 2 C, Anne Karin, Answin,  Sniegoule (?))
Study methods

We also have to agree about didactical approaches as e-learning teacher: how to meet the students, organise the course We have to return to this later.

ECTS, certificate, ( The students will be enrolled as students at Bergen University College. Students takes their exam, get their ECTS/ their certificate from HIB (Bergen University College). (Like when someone studies abroad as a Socrates student, ( get their credits from the place they visit, accepted by their ‘mother-university’).

Anne Karin will rewrite these §§ about ECTS/certificate to Saturday!

Assessment: continue with the portfolio assessments. But essays not measured in pages, but in word, will be more accurate. (can suggest pages in brackets behind )

Module 1:  5 ECTS,  2500 words (6-8 pages)

Module 2: 10 ECTS, 5000 words ( 14 – 17 pages)
FROM 3 – 2 modules

There is a need to discuss the relation between Summer school and VirClass. However this time we did not manage to discuss this properly. So far we have decided that Virclass will concentrate on e-learning modules. The connection is due to what will be the programme for summer school 2007. If the curriculum plan for SOCIAL WORK IN EUROPE is going to be repeated, then there should be a connection also for students who will start with e-elearning courses in October.

Agreement about the importance of having opportunity to F2F meeting before starting e-learning courses. 
but can also have “Click to meet” and other tools for collaboration. 
We need to say something in the curriculum plan about the need of technical equipment needed for students who are going to take part in the course. Also the speed of internet connection is important to have in mind when we are inviting students to participate and want them to be able to upload pictures and videos.

The students needs also certain language skills, and computer skills.

Ideas for the Virtual Book 11:20 – 13:00
Lisbeth and Morten presented ideas for the Virtual Book

Two different models: 

A formal design: gives an impression of the content

A conceptual design: Metaphor the personal organiser

The presentations will be available on its learning and website
We made no decision about which one to chose.

Making triggers for the different themes and modules 14:00 – 16:30

We divided in two groups and worked out triggers for module 1 and 2A.

Visual, audio or verbal triggers are going to be used to start discussion and problem solving in the courses.

See attachment
16:30 – 17:15 Summery of to days work

17:30 – 18:00: Visiting Bergen Independent social counselling service BUS. 



 A student unit
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FRIDAY 03.02.06

Creating triggers for modules and themes 09:00 – 11:00

Continued the work with making triggers for module 2, theme 2b and 2c.
Weblog and Wiki and e-learning elements 12:00 – 13:00
Presentations from Remmelt  and Frank
Presentations will be available at its learning and web page.

The use of it’s:learning has shown that we need better tools for synchronic discussions and for co-writing. Different tools and programmes can be found, but we need the tools to be connected to the virtual classroom and the platform that makes it easy for students and teachers to connect. If we as teachers know what we want to do, the tools can be found.

Video lectures and working out a common case 14:00 – 16:00

Morten presented some aspects to be aware of when doing video lectures, and presented some examples from work in other courses.

Morten will write a note about what to think about, when making lectures for video presentations and send this to the partners after the Bergen meeting.

Teachers involved in the different modules and themes have to decide which lectures is needed and which will be on video. 

The common case shall be possible to use in module 2 for all themes. The situation is the same, but the questions to students about what they are supposed to do can be different.
A brainstorming session led by Morten gave the key issues we want to be represented in the case. See separate note from this discussion.
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19:00 : Visit to the Bergen Art Museum, Lysverket

20:00: Dinner at Bølgen & Moi.

SATURDAY 04.02.06  

Joining the group this morning also: Olav Hauken (administrative manager) and Liv Kari Lønningen (HIB registration and examination office).

Discussing a new administrative model for e-learning courses in an international context

09:00 – 11:00

Olav Hauken presented the financial situation; how VirClass are funded so far; (Money from HIB and from Norway Opening University)

How will each partner institution be able to put resources into the project?

· All: Can add their work (minimum 10% workload), make an agreement with the institutions who will allow that/ want them to be a part of this international cooperation. Klas-Göran applied for  money from his University and received about 12.000 EURO covering his expenses. Some other partners will try to raise money in the same way but need some paper from Bergen about the budget and the future costs. Others will have more difficulties with raising money, but we should all make agreements about teacher exchange and add one day of teaching to our meetings.

· It would be a good help if partners could cover their own travel costs and accommodation. Then there will be more money for production of the Virtual book by the use of the resources we already have.

· There might be possibility to apply for money from government / other external funding. 

When applying for money important to emphasise the importance of the project ( point at VirClass’ possibility to help in fulfilling the goals of the Bologna process. What are the benefits from participating, for you as a teacher, for your University, the BA students; the social workers, - the society…….??

· Gain access for students into an international course

· Get an administrative/ financial model, which can be used for other international courses.

· Students: Internationalisation, collaboration, joint degree, improving English language skills, by writing and reading in English.

· Teachers: developing skill as an e-Pedagogue. Access to e-Learning material

· more?

(All this is a surplus to the main goal of the project: Give a comparative view on Social Work in Europe….) 

Cooperation /Contract

HIB/Anne Karin: will make a new contract for the VirClass Cooperation, for the next 2 years, to the end of 2007 and send this to the partner institutions. Important to get the participating institutions committed, so you all get time and money 

· for teaching and tutoring in the e-learning courses 2006/07
· for development of the material and the project
· for research and dissemination of results
HIB/Olav: will send everyone the budget, and a project-plan, to use when applying for money.

Discussions about administrative questions:

Most of the questions raised here will have to be dealt with at a high, administrative level at the institutions! But it is important to discuss it thoroughly here, to get to know the challenges.

Costs/fees: 

Discussion about the cost; we can / must stipulate the ‘costs’ for each student, in running the courses, but we can not take fees from the student, (Different practices in the different countries. The first time: everything was free, by the use of project money from VIRCLASS and EUSW. In the future before advertising the next course in autumn 2006 we need to have the model for administration and finance ready. 
Suggestion: Campus students, our BA students, will not pay. But: What about external students (practitioners using it as a Continuing Education)? For universities sending students to the programme there should be an agreement about shared work, either in form of teaching hours or assessment or producing other elements for the courses.
 Different practices, different ‘markets’, we have to adjust to this. Have a kind of “sliding fees”, depending were the participants come from? 

Joint courses/ joint Certificate?? 

Most universities are paid by the state to graduate BA students, not to run international courses. HIB gives the students the certificate; - be signed by ‘mother-university ‘ as well?

Can be difficult to administrate when the certificate are going to be sent to a lot of different universities in Europe. However joint courses are something we are encouraged to have. Does this mean that the certificate has to be stamped by more than one university? Last time the students received certificate signed by Bergen University College and Parma University. This time we have to decide in what way it is going to be.
Cost/ Ownership for the educational programme and the virtual book
In future the courses and the e-learning content should be owned by the partner-institutions. Other institutions can buy access to the learning materials we have developed, but we can use as we like; on lectures at campus, at other courses etc; 

However the course can not be set up by several partners at the same time for the same group of students. There has to be an agreement about the use of the product for external students. There is a need of an agreement about this issue.

The contents are the properties of the group, can be accessed in a closed, password protected area at the web (as a LMS). Use of the Virtual Book can be “sold” to be used by others.

Application form

Revision of the application form; Liv Kari explained what information HIB needs to admit and assess foreign students, due to Norwegians laws and rules (i.e date of birth, address, the academic levels of the applicants  etc. Fill in the form on web; Typewritten! Hand written applications will not be accepted. E-mail addresses must be correct and be open for attachments.
Students application should be presented through the home University and then sent to Bergen. The home University confirm the academic level of the students.

Following aspects should be added to the former application form: Date of birth. Also telephone number to contact person at the University. The new structure of the content must be adjusted. The application form will be sent to HIB after being “signed” by the contact person at their home university.
Application criteria: BA students at least at their 2 year of study. (see target group).  

Discussion about the application criteria. If there are too many students we have to take into consideration a best possible international group of students. How many students can we enrol? Last time we had 32 students in module 1 and 2 teachers. This was possible to manage, but enough. We must have in mind that module 1 is mandatory to enter module 2 and in module 2 students will be divided in 3 groups. Less than 10 students in each group is not to prefer. 
One factor that will decide the number of students that can be accepted is the number of teachers willing to take responsibility for the teaching.

Before advertising VirClass courses Anne Karin and Liv Kari will adjust the form according to the new curriculum plan and organisation. 

Summary: 

(   A very useful discussion!

Olav and Alessandro will continue the work with addressing the questions raised her. 

Olav/ HIB: will send everyone a note to present these issues for your leaders/ administration.

11:00- 13:00:  Ideas about a New Didactical Model for international e-learning courses. 

(By Morten) 

Started by showing how Lisbeth and Morten had organised Fridays afternoon’s s work with the Case at it’s: learning. Answin, Snieguole and Lisbeth continue to work with this, outlines, suggestions etc till Monday 20 February.

The new didactical Model: (All power-points slides are at it’s: learning, the minute here only supplies those, by referring the discussion!)

LMS vs Study Material

When talking about a didactical model, important to separate the Study Material from the Course Administration (i.e. Course Management). The LMS is a substitute for the classroom, not a substitute for the textbook. A good way of delivering information, not so well suited in promoting collaboration.

Do we want the students to collaborate, we must: 


Expect it/ Demand it/Reward it/ Let it be a part of the assessment/ …

Morten showed us different examples of collaborative ‘demanding-tools’ from other courses. 

Theme discussions with tasks, as responding to each other statement 

Divided them in groups, all must participate in the discussion to be allowed to take the final examination; 

( Discussion about this; is it OK to force the students to cooperate?? 

Morten showed us examples of different ways of organising a Portfolio assessment, from Wide Open Portfolio to Closed Portfolio. 

( Discussion about this, 

· should peer-student know about each others portfolios,

·  about comments other students got from the teachers, answer at students questions private or public----   

· other kind of feedback, - from tutors or peers-

BUT: 

· if learning is a ‘private matter’, what about the collaborative/ cooperative part of the Social Work; 

· and what about the comparative perspective of the courses …..

Morten showed us examples of different Collaborative tools, as e-logs, Wordpress and Writely

( Important to first choose learning objectives, goals etc, - then decide which tools will help us to fulfil those goals!! Due to F & M presentations we know about (some of) the possibilities, but we have to define the use of actual technical equipment form our professional and pedagogical views.

Anne Karin: What do we need to learn more about, what do we need, to make better e-learning course?? (i.e what knowledge, skills and attitudes do we need as e-learning teachers…..). What do you want us to focus on/ learn to do at the next meetings?

There are differences in the ways teachers are handling e-learning, due to culturally aspects, but this is an important part of how we organise and structure the courses.

No concrete answer to these questions. Partners have to think about this till next meeting.
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SUNDAY 05.02.06

Participants: Anne Karin, Carsten, Kjell, Answin, Eduardo, Frank, Andres, Bob and Grete Oline

09:30-11:00; continuing the work in group, structuring the CP due to Competences, 

11:00-12:00; presenting the work for the whole group in plenary; 

2A (Bob, Andres and Eduardo) working on the week schedule, decided when and who will do what etc. 
Bob will add their work to day in the it’s learning platform
Suggestion: Can we make a lecture on anti-oppressive practise with Jane Dalrymple, use it in all themes (at least in 2A and 2B) as a ‘trigger’ giving an overall presentation of the general aspects? 

Decision: Anne Karin contacts Jane, Kjell and Bob will specify what they want her to focus on, as a supplement to their use of her books etc in the course. They will send this to Anne Karin as soon as possible.

2B (Kjell; Carsten, Frank); 
2C (Answin, Anne Karin, Remmelt) 

The work with the adjustments of the CP according to competence based learning elements have to continue.

PLAN for further work

The CP

Structure each module/theme the same way: 

· Not specify the names of the tutors in the CP (can change from each time the course is offered)

· Reading list:  approximately 600 pages. Only required reading, not recommended literature in the CP. Preferably; one or two books. If there are chapters from books, consider if we can have less than 15% of the whole book, or 1 chapter if this is more than 15% ( makes us able to copy and give students access as pdf-file. (Important to make most of the literature free for the students). Use literature available from web journals if possible.
· Send the reading list to Anne Karin, structured like 2B are ( p 15 in the CP, version 17:36 Saturday)
· Module 1: Remmelt have the responsibility to rephrase module 1 due to competencies etc….
· Assessment etc; - not after each module/theme, in the general part.
All changes to the CP must be finished before Monday 20 February.

· Thereafter: Send the CP for a hearing to all VirClass partners. Get the comment from those before the meeting inn Austria, Wednesday 15 Mars.
· Finish the work with CP during the meeting; then send it for an extended hearing to all EUSW- partners’. 

The week schedule 

Continuing the work with the plan for the course: lectures, teachers, when and who, how to use the triggers, use of ‘the Case’ etc. Finish before the meeting inn Austria, Wednesday 15 Mars.

The Case

Answin, Snieguole and Lisbeth continues the work with the case, will finish the suggestions before Monday 20 February.

Research in the project and dissemination of results 

The last minutes Anne Karin briefly told that the project will be presented at a Nordic research  conference in Helsinki and on the NetLearning conference in Sweden where she and Klas-Göran are presenting the project, got abstract accepted at the FORSA conference, Finland and  and Netlearning, Sweden in May. She will write an article about the pedagogical advances in VirClass, with all data/ extracts made anonymous.  

Grete Oline, as a part of TRANSFORM project, will write not only about the teachers’ experiences of e-learning, but also about the student’s use of the LMS. She may need to contact each of the students to get their permission. 

Grete Oline and Anne Karin have sent a paper to EDEN, the European Distance and E-learning Network, (http://www.eden-online.org/eden.php), will know in April if it is accepted.

We will put these abstracts/ paper at it’s: learning; if others wants to present the project at national or international conferences?

This cooperation is a good opportunity to write and publish together, two or more can be co-authors of an article /presentation! We must find time to discuss/ plan this in the future.

Suggestion: Include in the application form a statement where the student agrees that his/her work can be used for research, with the aim get more knowledge/ improve the courses. Make clear that all collected data will be handled confidentially, due to general research ethical considerations, that data can not be traced to any specific persons, all statement and quotations from student and teachers will be made anonymous in any citations, and the rules and procedures of the Data Inspectorate, will be followed.
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NEXT VIRCLASS MEETING: VORARLBERG, AUSTRIA, 16-19 MARCH.
Board meeting: 16:00 on the 15.March (includes Ewa, Alessandro, Klas-Göran, Remmelt, Anne Karin, Knut Simonsen)

June meeting in Bergen: keep the week 20 – 25 available. More information after the meeting in Austria.
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